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Choosing how and when to disclose



This guide has been designed to help you understand what disclosure
means, when and how you might choose to disclose, and an
introduction to your legal rights.

Whether you are looking for work or already in employment, you may be thinking about if,
when, and how to tell an employer that you’re autistic. The aim of this guide is to give you
information and confidence to make an informed decision about disclosure.

B )
Language used in this guide about disability

To make sure our guidance aligns with UK law, we use the terms ‘disability’ and ‘disabled’
where needed in this guide.

At Ambitious about Autism, we recognises that barriers in the environment, attitudes,
and systems can exclude or disable autistic people when they are not inclusive. We also
acknowledge that not all autistic people identify as disabled.

See more information in the Autism and Employment glossary.

— _J
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What is disclosure?

Disclosure is the process of telling an employer that you have a disability
and that you need adjustments during the recruitment stages or at work.

We recognise that not everyone uses the term ‘disclosure’ or finds it a helpful term.
However, we have used it in this guide as it is a widely used term to describe this process.

It is important to remember that:
If you disclose, you don’t have to give your diagnosis or share personal details.

If, when and how you disclose is always your choice.

Legal rights and protection
[ ™)

The Equality Act 2010 protects job applicants and employees if you have
a disability and disclose this to an employer.

Employers must make changes at work (called reasonable adjustments) to support
disabled staff. They only have to do this once they know, or could reasonably be expected
to know, that you are disabled.

The Equality Act 2010 says someone is disabled if they have a 'physical or mental
impairment’ which has a ‘substantial and long-term adverse effect on their ability to
carry out normal day-to-day activities’. This includes any neurodivergence, such as autism.

For further information on understanding your rights, please read
the Understanding your rights and where to get help guide.
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Imputed knowledge

If an employer could reasonably be expected to know that you are
disabled, this is called imputed knowledge.

By having imputed knowledge, an employer becomes responsible for providing reasonable
adjustments without the need for a disclosure. For an autistic person, this is important to
know because autism is often an ‘invisible’ condition.

Employers may not realise that someone is autistic or what support they might

need, and therefore a disclosure is usually required before an employer can provide
reasonable adjustments.

Why might you choose to disclose?

The benefits of disclosing could include:

a potential employer can make changes to the recruitment process to make
it inclusive

employers can put agreed adjustments in place
your employer can make changes to help reduce stress and support your wellbeing
with your permission, your employer can help other colleagues understand your needs

you may feel less pressure to hide or mask aspects of your autism. This could reduce
the likelihood of burnout

you may feel that being open about being autistic is an important part of expressing
who you are

you may find and connect with others at work who are also autistic

you will have greater legal protection.
In some situations, sharing information about your disability or support needs may be
important for health and safety reasons, and not disclosing could put you or others at risk.

In these cases, disclosure can help your employer put the right measures in place to keep
everyone safe.
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Feeling worried about disclosing that you are autistic?

If you are feeling worried about disclosure, it’s important to understand
that these feelings are completely understandable. Taking time to reflect
on these feelings can help you process your decision about disclosure.
You might be worried about:

a fear of stigma or unconscious bias

past negative experiences

unclear processes after disclosure.
It is understandable if you are worried about telling an employer about your autism.
However, you should remember that if you do disclose and meet the Equality Act definition
of being disabled, you are legally protected and have the right to reasonable adjustments

that can help you thrive in the workplace.

However, if you do not disclose, it does not mean support is unavailable. Many employers
want to create inclusive workplaces and will offer adjustments or flexibility when they

understand what is needed. J
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Deciding to disclose is a personal choice and there are many things to
think about.

Do | want to share that | am autistic?

When would it feel like the right time?

How do | want to disclose?

Who do | feel comfortable telling?

What support or adjustments might help me before and after disclosure?

Having the right support to answer these questions and make a disclosure can make the
process feel less stressful and help you feel more confident. A trusted family member

or friend, or a job coach or employment adviser, can help you decide what to say, write
emails, prepare for conversations, and consider what adjustments to ask for.

Please remember that while you
can have support, you should

disclose your own disability, nobody
else can do it for you.
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When and how can you disclose?

You can choose to disclose at any stage. Here are some common
points where people disclose, along with possible advantages, guidance
and examples.

On the application form

Some application forms include a tick box to mark if you have a disability. If you tick
this box, you can ask for adjustments. If you do not tick this box, you can still
disclose later.

Alternatively, you can contact the employer or recruiter over email to request
adjustments for your application — see the example below.

The benefit of disclosing at this point is that you may have a more accessible
experience of applying for a role.

Example disclosure when contacting about an application:

“Dear [hiring manager’s name / HR team / recruiter’s name],

| am interested in applying for the [job title] position at [organisation name]. | would like
to ask about possible adjustments to help me complete the application. For example
[provide details of the adjustments required].

Please may | check how | can request adjustments for the application process?

Kind regards,

[Your name]”
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In a cover letter

After explaining how you meet the job criteria, you can use the opportunity to disclose
positively (for example, explaining how your neurodivergence may bring unique
strengths) and request any recruitment adjustments you may need.

The benefit of disclosing in a written format like a cover letter is that you can frame it
in your own words and show how you will bring valuable skills and perspectives. If you
have any gaps in your employment due to being disabled, you can write about this in
a positive way.

If your experience of being disabled is part of your motivation for applying a job, it
might be beneficial to disclose here and explain why it inspires your interest in the role.

An example of how to communicate a disclosure in a cover letter:

| am disabled and work best in environments where expectations are clear and
communication is straightforward. My disability does not impact my ability to do the role,
and | would welcome the opportunity to discuss any adjustments that would support me
during the recruitment process.
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When invited to interview

If you are called by the employer and offered an interview, you could disclose and ask
for reasonable adjustments.

If you are offered an interview over email, you can respond to the employer or contact
HR to disclose and ask for adjustments. An example disclosure is outlined below.

The benefit of disclosing at this stage is that you can attend the interview knowing any
agreed adjustments are in place to help you perform at your best which could increase
your confidence.

An example of how to communicate a disclosure when offered an interview (this can
be communicated in an email or verbally):

“Thank you for offering me an interview which | am delighted to accept. I'd like to let you
know that | am disabled. To help me demonstrate my ability to succeed in this role, I'd find
it helpful to have the interview questions in advance and a quiet waiting space. Please may
| check how to request these adjustments?”
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At job offer stage

As part of the job offer conversation, you can disclose and discuss any adjustments
you may need so they can be put in place when you start the job. An example
disclosure is outlined below.

Or after accepting the role you could send an email to ask if you could set up a
meeting with the HR or line manager as you have a disability and would like to talk
about potential reasonable adjustments that could be put in place to the workplace.

The benefit of disclosing at the job offer stage is that the employer cannot withdraw
the offer simply because you have disclosed that you are disabled. They can only
do so if they can show that you would be unable to do the job even with reasonable
adjustments in place.

An example of how to communicate a disclosure when offered an job (this can be
communicated in an email or verbally):

“I'd like to share that | am disabled. | would appreciate a conversation about possible
adjustments to enable me to work at my best.”
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Any time during employment

This includes days, weeks, or months into employment. Some people prefer to wait
until they’ve had a chance to settle in and understand their team and workplace
culture before disclosing.

The benefit of this is that you would have more knowledge of the organisation and
therefore how the disclosure may be received.

As it is a legal requirement to provide reasonable adjustment, your organisation
may have a reasonable adjustments policy which you’d have access to prior
to disclosure.

When in work, you may need to disclose again if your needs or the role has changed.

An example of how to communicate a disclosure during employment (this can be
communicated in an email or verbally):

“Hello [line manager or HR manager’s name)

| wanted to have a conversation about some support that could help me work at my best.
I’ve now had some time to get to know the role, and I've identified a few adjustments that
could make certain tasks easier for me.

Would it be possible to arrange a time to discuss this?

Thank you,

[Your name]”

Remember, you do not have to disclose your disability at any stage if you do

not want to. However, having an earlier conversation about your disability

can sometimes be helpful for you and the employer. If you only disclose

after starting the job, and the adjustments you need are not seen by the employer as

reasonable, it might lead to disagreements or delays in getting the right support.

These examples are given in guidance and can be used to inspire you
when disclosing. You do not need to use the examples as templates - please
communicate in the way that feels best for you.
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Who can you disclose to?

When applying for work, you could choose to disclose to:
the recruitment or hiring manager
human resources (HR) if you have their email address

a job coach or employment advisor who can provide guidance and support.

When in employment, you could choose to disclose to:

human resources (HR)

your line managetr.
After this, you can decide who else at work can know. If you decide to disclose to your
colleagues, consider telling those that you communicate with regularly and tell them how
to support you.
In some organisations, a manager may ask for your permission to share your disclosure
with other departments (such as HR) so they can arrange or approve additional support
for you. For example, they might need to get sign-off for funding or specialist equipment.

Your disclosure is confidential and must be kept private so you will need to give permission
before your disclosure can be shared.

X
/AN
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What happens when you disclose?

Once you have disclosed, the employer has a legal duty to consider and,
where possible, make reasonable adjustments to support you.

When you disclose during the recruitment process, an employer must only ask what
‘reasonable adjustments’ are needed for the following reasons:

any part of the recruitment process that may need amending to best support you

to determine whether you could carry out a role with the reasonable adjustments
in place.

When you disclose while you’re in work, the employer should:

talk to you about what would help you do your best. They may ask a specialist to
advise on tools or changes that could make things easier for you. This is all about
finding the right support so you can feel comfortable and confident at work

make sure you do not face any discrimination. For more information about
discrimination and how to spot it, please read our Understanding your rights and
where to get help guide

only focus on your role and how to support you to do it well.

Both recruiters and employers cannot ask about your diagnosis or ask questions about
your autism that are unrelated to the job.
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What if disclosure doesn’t go well?

If your disclosure doesn’t go as you hoped, you can try again with
someone else or at another time. Disclosure doesn’t have to be
a one-time decision.

If disclosure doesn’t go well during recruitment:

first, contact the organisation’s HR or recruitment team to discuss your experience
and seek clarification if your request for adjustments wasn’t understood

then, if you believe that your request was understood and not actioned, you could
seek free advice from ACAS

if you do not feel comfortable continuing with that employer, remember there are many
others who are committed to being inclusive and supportive.

If disclosure doesn’t go well when you are in work:
firstly, talk to HR or your line manager (depending on who you disclosed to first)
then, speak to a union representative (if you have one)

if your disclosure was not acted upon appropriately, you could seek free advice
from ACAS

in serious cases, you may be able to take your case to an Employment Tribunal.

Helpline resources

These services offer information on free confidential helplines.

[»/CTe 111137 Rights UK

shout
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qis guide is part of a three-part series in the Autism and Employment
collection, alongside:

Information only applies to England and Wales and only to adults aged 18
and over.
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Ambitious about Autism is the national charity
standing with autistic children and young people.

We believe every autistic child and young person has
the right to be themselves and realise their ambitions.

We started as one school and have become
a movement for change. We champion rights,
campaign for change and create opportunities.

Contact us

The Pears National Centre for Autism Education
Woodside Avenue, London N10 3JA

020 8815 5444
info@ambitiousaboutautism.org.uk
ambitiousaboutautism.org.uk

Follow us

ambitiousaboutautism
ambitiousaboutautism
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Ambitious about Autism is a registered charity in England
and Wales: 1063184 and a registered company: 03375255.

Ambitious about Autism Schools Trust is an exempt charity
in England and Wales and a registered company: 08335297.
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