
 

Autistic and OK – programme framework for local authorities 

Autistic and OK 
implementation framework 
for local authorities 
This framework is for local authority SEND (special educational 
needs and disabilities) teams, advisory teachers, and other staff 
working closely with autistic young people, who are considering 
implementing the Autistic and OK programme within schools or 
youth groups in their area. 

This guidance provides strategies for supporting the schools and 
youth settings you work with to run the programme effectively.   
We hope that, as well as supporting schools to run the 
programme, you will be able to embed Autistic and OK into your 
local offer and inclusion and wellbeing practice.     

We know that local authorities will have different priorities and 
ways of working, and the programme is not prescriptive and is 
extremely flexible. However, we have suggested two different 
pathways into the programme - we believe that local authority-led 
implementation has the highest impact for autistic pupils. 

Pathway 1, a settings-led approach, with local authority staff 
signposting the programme and providing support when needed. 

Pathway 2, a local authority-led approach, with local authority staff 
leading the implementation of the programme across the region.  

The strategies suggested are based on our partnerships with local 
authorities that we have worked with closely. To support the 
implementation of the programme, we have included Autistic and 
OK pitch slides with script notes so you can present the 
programme to settings with confidence.   

 

 
The Autistic and OK programme was selected by us because 
it addresses the need to support young autistic pupils to 
develop a positive autistic identity, to improve their mental 
health, and because it is presented in a way that means it is 
easy for schools to implement. The feedback was very 
positive - the schools will be continuing to implement the 
programme over the next few terms, and we shall be 
monitoring the impact over the coming months and years.” 

Essex County Council promoted the Autistic and OK programme 
as a part of their Successful Transitions for Autistic Young people 
project (STAY).    

 

 

We participated in a group meeting between ourselves and 
the local authority representatives where we laid out our goals 
for the project, the impact we hoped to have upon school 
communities in the area and the timeline in which we hoped 
to achieve these goals.” 

 

 

This professional, external support allowed us to map our 
existing practices, reflect meaningfully, and clearly identify 
focus areas for future development.” 

Two schools who worked with Derby City Council on the 
implementation of the Autistic and OK programme. 

 

“ 
 

“ 
 

“ 
 



Autistic and OK – programme framework for local authorities 

 
Pathway 1: a settings-led approach 
 Start by downloading the Autistic and OK toolkit and 

exploring the resources to decide which of the settings you 
work with will find it suitable and useful. Assign a member of 
local authority staff who is best suited to lead on this. 

 Share the Autistic and OK webpage with schools, either 
sending an email detailing the programme, sharing the 
webpage link in a SENCo (special educational needs 
coordinator) meeting, or adding details to your local offer page 
(or all three!). 

 Leave with schools to deliver in one- or two-term period and be 
on hand to answer any troubleshooting questions they may 
have along the way. 

 After the term period has ended, ask for progress updates and 
feedback, offering support with queries, gathering views and 
any ‘best practice’ points. 

 Encourage participating schools to embed their programme 
into their curriculum - for example, running the programme 
every year for a new cohort of students. Previous participants 
could be welcomed back as peer facilitators. Also invite 
participating schools to share experiences at future SENCo 
forum meetings to encourage other schools to implement the 
programme. 

 

 

 

 

 
Pathway 2: a local authority-led approach 
 Start by downloading the Autistic and OK toolkit and 

familiarising yourself with resources to become a programme 
lead. You (or a colleague) should feel ready to disseminate, 
pitch and offer advice to schools and youth groups who want 
to deliver the programme. 

 Select a smaller number of settings to initially trial the 
programme and help them to implement it. Share via a 
programme workshop, SEND forum meeting, training session, 
one-to-one support, and/or school visits. 

 Continue tailored support with settings, including drop-in 
troubleshooting sessions and school visits, if requested. 
Settings will need varying levels of support: you may hear from 
some frequently with questions, whereas others may be 
quieter.  

 After one or two terms, contact or meet with the school to 
collate feedback and share any best practice points, either 
through a survey or feedback session. If the programme has 
been successful in these settings, you can now expand to 
other settings across your local authority. 

 Deliver annual Autistic and OK training workshops for schools 
and youth settings as part of your offer, using the Autistic and 
OK slide deck provided. Continue to promote the programme 
in SENCo forum meetings and other opportunities across your 
local authority provision. 

 
 

https://www.ambitiousaboutautism.org.uk/what-we-do/connecting-young-people/youth-led-toolkits/autistic-and-ok
https://www.ambitiousaboutautism.org.uk/what-we-do/connecting-young-people/youth-led-toolkits/autistic-and-ok
https://www.ambitiousaboutautism.org.uk/sites/default/files/files/autistic-and-ok-slides-MATs-LAs.pptx
https://www.ambitiousaboutautism.org.uk/sites/default/files/files/autistic-and-ok-slides-MATs-LAs.pptx
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Questions for schools to consider:  
 How will the Autistic and OK programme be integrated into 

your school? 

 Who will be the lead staff member in school responsible for 
implementing the programme? And what other staff will be 
needed to support with the planning and facilitation of the 
sessions - for example, teaching assistants? 

 Will you adopt the whole-school approach resources? For 
example, will staff take part in the staff training module and will 
you hold the assembly? 

 How will you recruit your autistic peer facilitator(s) to deliver 
the programme with support? 

 How will you approach autistic students who may want to be a 
part of, or benefit from, the peer-led sessions? 

 When might be a suitable time of day for the peer-led sessions 
to take place? What other logistics might need to be 
considered? 

 Are there any changes you might need to make to the timing 
or structure of the programme? Remember, the programme is 
flexible and schools can do things differently! 

 

 

 

 

 
Download the Autistic and OK toolkit:  
www.ambitiousaboutautism.org.uk/autistic-and-ok 

Please share this link with SEND staff at schools or youth settings, 
encouraging them to explore the resources. 

Download the Autistic and OK slide deck: 
A&OK slides for MATs and LAs 

These slides can be used to present Autistic and OK to schools, 
providing a 20-30-minute programme induction. 

Contact us: 
autisticandok@ambitiousaboutautism.org.uk  

If you’d like further guidance, advice or support on using the 
Autistic and OK programme, please contact us and we’ll be happy 
to meet with you. 

 

http://www.ambitiousaboutautism.org.uk/autistic-and-ok
https://www.ambitiousaboutautism.org.uk/sites/default/files/files/autistic-and-ok-slides-MATs-LAs.pptx
mailto:autisticandok@ambitiousaboutautism.org.uk

