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As we close the first phase of Autistic 
and OK, we’re proud to reflect on the 
momentum we’ve built and the real, 
lasting impact we’re beginning to see 
in schools across the UK. 

Launched in early 2024, the Autistic and 		
OK toolkit was co-produced by autistic 
young people to equip schools with 		
practical resources and peer-led 	
workshops to help improve autistic young 
people’s wellbeing. Since then, over 1000 
schools have downloaded the toolkit and 
we’ve seen an incredible response from 
pupils and educators. 

During the first phase of the programme, we 
expanded our offer by adapting the toolkit 
for specialist settings and youth groups,	
so that even more autistic young people 	
can benefit. Through attending over 40 
events, we’ve connected directly with 
educators, professionals, and supporters to 
share what we’re learning and to learn from 
them too. 

We’ve also had the opportunity to amplify 
our message through national media, 
including powerful pieces on Sky News and 
ITV News Meridian. Coverage like this helps 
show what’s possible when schools directly 
support and empower autistic young people 
to understand their mental wellbeing. 

Alongside this, we’ve developed case 
studies with three partner schools to show 
the programme in action and created 
implementation frameworks for local 
authorities and multi-academy trusts, 
designed to support sustainable change at 	
all levels of the education system. 

At the heart of the programme are our 
Programme Ambassadors, the autistic young 
people whose voices continue to shape and 
guide our work. Their work co-designing 		
the toolkit and supporting the dissemination 
of the programme demonstrates the 	
powerful change that happens when 		
autistic experiences are heard, respected, 
and centred. 

As we look ahead to phase two, we’re 
excited to continue working in partnership 
with schools, young people, and families 
to embed real change and create school 
environments where autistic young people 
can truly be themselves and feel OK. 

On behalf of Ambitious about Autism, 	
I’d like to extend our thanks to the Z Zurich 
Foundation and Zurich UK for their continued 
support, belief in the programme, and shared 
commitment to improving the lives of autistic 
young people. 

Benjamin Redmayne 
Programme Manager – Health and Wellbeing  
Ambitious about Autism

Foreword 
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Why we created Autistic 
and OK programme 

•	 According to our research, 4 out of 5 of 
autistic young people report experiencing 
mental health issues, yet only 10% of 
autistic pupils feel comfortable reporting 
this to professionals.

•	 We know how challenging the school 
environment can be for autistic pupils, who 
often face stigma, sensory challenges and 
a lack of suitable support for their needs. 

•	 Over 50,000 autistic pupils were 
persistently absent in the school 	
year 2021/22. We believe that poor mental 
health and wellbeing plays a key role in 
autistic pupils’ ability to attend, engage 
with and feel safe at school.			 

How Autistic and OK 
works in schools 

•	 We want to support schools to deliver 		
the interventions needed to improve 		
the mental health experiences of their 	
autistic pupils.

•	 The Autistic and OK toolkit is a free 
downloadable toolkit of resources 	
which equips secondary and specialist 
schools to support the wellbeing of their 
autistic pupils.

•	 The programme centres on a series of 
peer-led sessions, delivered by older 
autistic pupils to their younger peers with 
support from school staff. The sessions 
cover key mental health topics including 
anxiety, depression and OCD.

•	 The toolkit also contains resources 
such as a teacher training module and 
assembly session which promote autism 
understanding and acceptance across the 
whole school community.

The Autistic and OK 
programme 

When my daughter started 
struggling with friendships and 
feeling overwhelmed at school, 		
we weren’t sure where to turn. 
We’d begun to suspect that she 
might be autistic, and we were in 
the process of seeking a referral for 
an assessment. In the meantime, 
we felt stuck- not knowing how 
best to support her or where she 
could find understanding.”

Parent of Year 8 pupil 

Find out more about how the 
programme has been used by staff 
and pupils across a range of education 
settings in our school case studies: 

Shoreham Academy

Harris Girls’ Academy East Dulwich

Rosewood School
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Project timeline
October 2022 – 
December 2022

Programme initiation 
begins with recruitment 
of programme team and 
autistic Youth Advisors.

January – August 2023

Creation and design 
of the Autistic and OK 
toolkit, in consultation 
with autistic Youth 
Advisors and a panel 	
of mental health and 
SEND experts.

September – 
December 2023

Pilot programme starts - 
19 pilot schools across 
seven regions in the UK 
implement Autistic and 
OK in their settings.

January – 	
February 2024

Pilot evaluation and 
feedback implemented 
to update the Autistic 
and OK toolkit.

29 February 2024 

National programme 
launch – the Autistic 
and OK programme 
becomes freely 	
available for all schools. 
Features on Sky News 
and BBC radio publicise 
the programme across 
the UK.

March 2024 onwards

National scale 
outreach to schools, 
local authorities, 
academy trusts 	and 
others. Autistic and 
OK showcased at 
sector events, online 
information sessions 
and bespoke training 
sessions.

July 2024

End of the second year 
of the programme – 
Autistic and OK has 
reached over 500 
UK secondary and 
specialist schools.

September 2024

Toolkit adaptations 
launched with 
additional Autistic 
and OK resources for 
specialist schools and 
youth groups to enable 
delivery in a wide range 
of youth settings.

February 2025

The first anniversary 
of the public launch          
of the programme.  
Media and press 
features to celebrate   
its achievements.

January – March 2025

Case studies conducted 
in three schools to 
evaluate practice and 
gather further feedback.

March 2025

Focus groups with 
pupils, staff and parents 
at five schools exploring 
the impact of Autistic 
and OK.

April 2025

1,000 UK secondary 
and specialist schools 
reached by the 
programme.

June 2025

School case studies 
and implementation 
frameworks for multi-
academy trusts and 
local authorities 
launched, showcasing 
best practice delivery of 
Autistic and OK.

July 2025

End of year three and 
reporting of programme 
impact.
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How we created the 		
Autistic and OK programme        

Co-design with 	
autistic young people 
and field experts 

The Autistic and OK programme was 		
co-designed with a group of 15 autistic 	
Youth Advisors who were members 	
of our Ambitious Youth Network.  		
Their lived experiences have not only 
shaped the direction of the programme 
but also reinforced its core ethos: 
leadership by autistic young people. 

Co-design of the toolkit was delivered via 
online Zoom workshops, after which our 
Youth Advisors’ feedback was integrated 
into the creation of each resource. 
Youth Advisors also collaborated with 
our panel of experts, including a clinical 
psychologist and consultants in SEND, 
training and evaluation. This ensured that the 
programme provided accurate information 
about mental wellbeing, which is accessible 
for and tailored to the needs of autistic 	
young people. 

In year three of the programme, our 
Youth Advisors transitioned to the role of 
Programme Ambassadors. They have acted 
as representatives of the programme in local 
and national media opportunities and have 
continued to be consulted at each stage of 
the programme on our strategy and outreach. 

Their direct involvement has made them 
powerful advocates, and their contributions 
have been instrumental in upholding the 
programme’s values of authenticity, inclusion, 
and co-production. 

To hear more about their involvement in 
Autistic and OK, watch our Programme 
Ambassador webinar. 

Managing your mental health as 
an autistic person can be a like a 
maze, often confusing and scary. 
The Autistic and OK programme 
I hope will be a guide or map to 
fellow autistic pupils, so they can 
understand and navigate their 
own mental health in a way that is 
simple and gives them the helping 
hand they need.”  

Lily, autistic Programme Ambassador 

6

https://www.youtube.com/watch?v=CHjzJfKPTuk
https://www.youtube.com/watch?v=CHjzJfKPTuk


Pilot programme 

In autumn 2023, we ran a pilot programme 
with 19 mainstream secondary schools 
across seven different regions in England. 
Schools were selected to represent a range 
of sizes, pre-existing SEND provision and 
pupil demographics. 

Pilot schools used the complete toolkit, 
delivering the four peer-led sessions, 
assembly session and teacher training 
session during the Autumn term. 

Pupils and staff completed impact surveys to 
indicate the outcomes from the programme, 
as well as providing regular feedback to our 
team throughout the pilot. 

Pilot schools’ feedback informed key 
changes to the programme resources to 
ensure it provided relevant, best practice 
guidance and the flexibility needed to cater 	
to different pupils’ and schools’ needs. 	
The pilot programme learnings were crucial 	
to our outreach strategy development 
and support offer to schools when the 
programme was subsequently scaled 
nationally from February 2024. 

7



To evaluate the effectiveness of 
Autistic and OK in schools, we 
conducted surveys, focus groups and 
case studies involving autistic pupils, 
school staff and parents. We engaged 
with over 100 respondents for our 
evaluation who also shared their 
reflections on the programme.

They used the ‘Create your own session’ 
template materials and guidance (included 
in the Autistic and OK downloadable toolkit) 
to design and deliver their own session on 
autistic masking. 

Autistic pupils 

•	 84% of autistic pupils felt the 		
peer-led sessions were a valuable 
experience for them.

•	 94% of older autistic pupils felt that 
they had developed new facilitation skills 
through the Peer Facilitator role.

•	 68% of younger autistic pupils felt they 
had developed autistic role models 
through attending the peer-led sessions.

Programme impact 	
in schools   

One of the best things about the 
sessions was meeting other autistic 
students from different year groups. 
It made me realise that I’m not 
alone in my experiences, and there 
are other people who understand 
what it’s like to mask, struggle with 
anxiety, or feel overwhelmed by 
certain situations.” 

Year 9 pupil

Read Peer Facilitator Daisy’s blog 
to learn more about her experience 
leading the programme in her school.

As a pupil who has struggled 	
with many of the topics myself, 	
the Peer Facilitator role has 
increased my confidence. 		
Having an impact on younger 
pupils and the responsibility of it 
has helped me get into school 	
with my own anxieties.” 

Year 11 pupil
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Teachers

•	 82% of teachers felt they had improved 
their knowledge and confidence in 
supporting autistic pupils.

•	 89% of teachers observed signs of 
improved wellbeing amongst autistic 
pupils who took part in the programme.

Parents

•	 71% of parents felt better equipped to 
support their child’s mental health and 
wellbeing following the programme.

•	 100% of parents believed the programme 
had been beneficial for their child.

This is such a wonderful initiative, 
with the focus on young people’s 
voices and experiences. We 
have had similar interventions in 
the past, but this programme’s 
structure is much more engaging 
and feels more authentic. I am 
hopeful that this will develop into 
a long-term student-led space for 
autistic students at our school.”

Secondary school SENDCo

Thank you so much for running 
this programme. My daughter 	
has really enjoyed it and it’s 
definitely helped her understand 
herself more. It’s also been a great 
way to build her social confidence 
which she really struggles with.”

Parent of autistic pupil
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Programme reach 
across the UK  
Since the national launch of Autistic 
and OK in February 2024, the 
programme toolkit has been accessed 
in 1,061 secondary and specialist 
schools from all across the UK.

1   Figures as of 1 September 2025.

This national reach means the programme 
has the potential to support over 20,000 
autistic young people in schools1.

UK region
Number of 
secondary 
schools

South East 221

London 166

East 123

South West 109

North West 108

West Midlands 86

Yorkshire and the Humber 73

East Midlands 72

Scotland 44

North East 28

Wales 18

Northern Ireland 14
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The programme toolkit has been 
downloaded by over 4,500 individuals, 
representing a wide range of interests:

•	 1,383 secondary school teachers 
have downloaded the toolkit, showing a 
clear need for resources to help teachers 
support autistic pupils.

•	 475 local authority staff have 
downloaded, reflecting the programme’s 
alignment with local services in SEND and 
mental health provision.

•	 859 parents have downloaded, 
reflecting the need for support at home as 
well as at school for autistic young people.

•	 100 further education and 167 
primary school professionals have 
downloaded, indicating that the need 
for wellbeing support for autistic pupils 
extends beyond secondary settings.

•	 1,569 other downloads encompass 
international downloads, autistic people 
and a wide range of other professionals 
across sectors including healthcare 
and the third sector. This diverse 
group’s substantial interest in the toolkit 
demonstrates the importance of autism 
support beyond traditional educational or 
home settings.  

859

1,383
475

100
167

1,569

 Secondary school staff

 Others

 Primary school staff

 Further education staff

 Parents

 Local authority staff
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The national reach of the programme 
has been achieved through a range of 
activities, with the aim of connecting 
with schools around their inclusion 
practice and sharing Autistic and OK 
as a resource to support and nuance 
their work further.

Communications 
campaigns

•	 From February 2024 to February 2025, over 
20,000 emails were sent to school staff via 
the Campus education marketing platform, 
promoting Autistic and OK to SENDCos 
and school leadership across the UK.

•	 These email campaigns allowed us to target 
schools in our regional cold spots and boost 
our outreach. We tailored communications 
to different school types and staff members, 
inviting them to free information sessions to 
learn more about the programme.

Working in partnership

•	 We actively pursued engagement with 
organisations that influence or directly 
deliver autism support in education, 
particularly local authorities (LAs) and 
multi-academy trusts (MATs).

•	 Our team have worked closely with SEND 
and autism teams at local authorities 
across the UK, delivering training to key 
staff members who support schools 		
in their area as well as engaging with 	
schools via SENDCo forums and 		
regional conferences.

•	 We have also closely collaborated with 
MATs to deliver training at whole-trust  
inset days and SEND training events. 
These training sessions allow school 	
 staff to explore the toolkit together,       
share their questions and provide 
invaluable feedback.

•	 Through the second and third years of the 
programme, we formed partnerships with 
17 MATs and 27 LAs across the country.

How we scaled 
Autistic and OK

Through our close collaboration with 
these partners, we have created 	
best-practice frameworks, using 	
our experience to document how 
LAs and MATs can support their 
schools to use Autistic and OK flexibly 
and impactfully:

MAT framework

LA framework

All participants spoke very highly 
about the training and resources. 
They liked the straightforward 
presentation of resources, as 
well as the skilled, reflective and 
exploratory nature of the training.”

Multi-Academy Trust SEND 	
lead practitioner
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National visibility

Events

•	 We were delighted to share Autistic 
and OK with our key audiences across 
education, SEND and the third sector at 
a range of online and in-person events. 
These ranged from school-based to 
regional and national events.

•	 Through national events such as the 
Tes SEN Show and the Schools and 
Academies Show, as well as academy 
trust conferences and online workshops 
for SENDCos and other staff, we’ve 
connected with hundreds of passionate 
and inspiring practitioners to share how 
the programme supports their brilliant 
work with autistic young people.

•	 Overall, the programme was showcased at 
19 in-person events and 24 online 
sessions, many of which enabled us 
to build key partnerships to support 
programme delivery.

Media

•	 To promote the national launch of the 
Autistic and OK programme, in February 
2024, our Communications Team secured 
coverage from a range of media outlets. 
This media coverage has continued 	
since the launch period and to date we 
have had three TV news features, four 
appearances on radio programmes and 
been featured in a number of print and 
online media articles. 

•	 Highlights include our appearance on 
the Sky News Breakfast show which 
featured Lily Ashby, one of our autistic 
Programme Ambassadors and Danae 
Leaman-Hill, our Director of External 
Affairs and Development. Another of our 
Ambassadors, Rebecca Clarke was also 
interviewed for a news piece on BBC 
Politics London. 

•	 These media appearances not only 
brought the programme to the attention of 
a much wider audience but also positioned 
the toolkit resources as part of a national 
conversation about SEND support in 
schools, and particularly the impact on 
the mental health and wellbeing of autistic 
pupils where this support is lacking. 
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What’s next for 
Autistic and OK?  
We are delighted to have received 
a further three years of programme 
funding from Zurich and the Z Zurich 
Foundation, who generously continue 
to champion and support the Autistic 
and OK programme.

Autistic and OK clearly demonstrates the 
impact of improving wellbeing support in 
schools for autistic pupils, especially through 
empowering peer-led interventions. In phase 
two of the programme, we will continue to 
provide the programme toolkit to schools 
for free. We look forward to developing and 
enhancing the peer-led sessions as well as 
expanding and deepening our impact further 
across all regions of the UK.

In addition, we intend to build on the 	
success of phase one of the programme 		
by developing a Whole School Approach 	
to autism. The approach will provide practical 
resources for schools to embed autism-
affirming ethos, practice and culture across 
the whole school. This will include resources 
for all pupils, teaching and support staff, 
governors, senior management and parents. 
The approach places mental wellbeing and 
autism inclusion at the heart of school life, 
supporting everyone’s wellbeing by creating 
a truly inclusive culture. We look forward to 
co-designing new resources with autistic 
young people, consulting with education 
experts and collaborating with pilot schools 
over the course of phase two of Autistic 		
and OK.
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Download the Autistic and OK toolkit

ambitiousaboutautism.org.uk/autistic-and-ok  

Please share this link with SEND staff in schools or youth settings, 
encouraging them to explore the resources. 

Contact us

autisticandok@ambitiousaboutautism.org.uk

If you’d like further information, advice or support on using the Autistic  
and OK programme, please contact the team.
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Ambitious about Autism is a registered charity in England
and Wales: 1063184 and a registered company: 03375255.

Ambitious about Autism Schools Trust is an exempt charity 
in England and Wales and a registered company: 08335297.

 020 8815 5444 
 autisticandok@ambitiousaboutautism.org.uk
 ambitiousaboutautism.org.uk

 company/ambitious-about-autism
 ambitiousaboutautism
 ambitiousaboutautism

The Pears National Centre for Autism Education
Woodside Avenue, London N10 3JA

Follow us

Contact us

​Ambitious about Autism is the national charity standing 
with autistic children and young people.​

We believe every autistic child and young person has the 
right to be themselves and realise their ambitions.​

We started as one school and have become a movement 
for change. We champion rights, campaign for change 
and create opportunities.

We are 
Ambitious about Autism
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